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Background to the survey
As part of our constant drive to develop and improve our services, and to gather evidence
on the impact of our work, we run a stakeholders’ survey every year. In March 2016, we
invited our stakeholders to take part in an online survey which asked questions about their:





group or organisation
experience of our:
o advice and support services
o volunteering services
o voice and partnership work
o communications activities
views on how we can further develop and improve our services

We used our email lists and members e-newsletter to invite member organisations to
complete the survey. We also emailed 1,800 contacts from our database to invite them to
complete the survey.
In total, 167 people started the survey, however, 30 of these didn’t answer any questions
about our services and either provided no information or only completed the background
information about their group or organisation. To ensure an accurate as possible analysis,
these 30 survey responses were removed from the data set.
In total, 137 survey responses were analysed. The average response rate to the questions in
the survey was 112. This means, on average 25 of those responding felt unable to answer a
question and skipped it.
The statistics in this report have been rounded to give whole numbers. Percentages are
always shown first, with the total number of respondents in brackets afterwards.

Thank you!
We’d like to say a massive thank you to everyone who took the time to complete our survey
and provided us with their thoughts on how we’re doing, the impact of our work on their
group or organisation, and some pearls of wisdom on how we can improve. Your thoughts
and reflections will help to ensure we are meeting the needs of our members and our wider
stakeholders, as well as providing us with invaluable information for our funding bids to
ensure that we can continue to be here.
If reading this report inspires you with more ideas, or if you have any feedback about our
services, get in touch with us on info@bhcommunityworks.org.uk or 01273 234023
Alternative formats
If you require this information in a different format, get in touch with us on
info@bhcommunityworks.org.uk or 01273 234023
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Summary analysis of survey results
Section one: who completed the survey
Of those who completed our survey:


74% (n.102) were from member
organisations, which represents
approximately 22% of our current
membership



15% (n.20) were representatives from
public sector organisations



18% (n.24) were volunteers



12% (n.17) were volunteer managers or co-ordinators. This represents
approximately 6% of our volunteer co-ordinators network. Although we believe that
approximately another 20-30 people who manage or co-ordinate volunteers actually
completed the survey, but didn’t identify their job title as being a volunteer manager
or co-ordinator



33% (n.34) were members from small organisations with an income of less than
£35,000
28% (n.29) were members from medium-sized organisations with an income
between £35,000 to £500,000
30% (n.31) were members from large organisations with an income over £500,000






63% (n.40) were member organisations
which work with people with a
protected characteristic as defined by
the Equalities Act, 2010
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Section two: experiences of our services and support
Those who completed our survey said:




Our most used services over the last 12 months, were: our e-newsletter and website,
followed by our members’ conferences and members’ directory, and our training
courses
The services most people would consider using in the future include: our business
volunteers and read a funding bid service, followed by our mentoring programme
and volunteer co-ordinators network, and our facebook page
The services most people didn’t know we offered include: our consultancy service,
followed by our read a funding bid service, governance network and linkedin page



67% (n.84) said it was often or always possible to put the skills, knowledge and
experience gained through our services and support to practical use in developing
and improving their group or organisation



53% (n.72) said how their group or organisation had developed or improved as a
result of using our services or support, and indicated that this resulted in better
services or activities for the people who use their group or organisation’s services in
the following ways:
o safer services for residents
o more, and more relevant
services for residents
o more services for different
communities
o higher-quality services for
residents
o more volunteers, and more
individuals benefiting from the
positive impacts of volunteering

“If it wasn't for Community Works, we wouldn't exist. They've been extremely
helpful and an excellent resource for us. We needed advice and support to get
us off the ground when we first started so Community Works arranged for a
consultant to help. The consultant helped us win our first round of funding
which in turn paid for a Community Works supplied business consultant, who
helped us develop our business plan and apply for additional funds. This
resulted in further funding, which has enabled us to conduct a city wide audit of
faith groups. As a result of their support, we have been able to demonstrate the
excellent work our members (faith groups) deliver across the city, raising their
profile and appreciation.”
Lev Eakins, Brighton and Hove Faith in Action
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Section three: volunteering services
Of those who used our volunteering services:







62% (n.32) said that advertising a
“The number of volunteers we have
volunteering opportunity through us
has increased greatly and this has
greatly helped or helped them to find a
been supported by Community
volunteer
Works.”
54% (n.28) said that advertising a
Eva Eriksson, Grace Eyre Foundation
volunteering opportunity through us
greatly helped or helped them to find a
diverse range of volunteers
50% (n.26) said that advertising a volunteering opportunity through us greatly
helped or helped them to find volunteers they wouldn’t have been able to otherwise
58% (n.30) said that advertising a volunteering opportunity through us greatly
helped or helped them to fill their vacant volunteer opportunities
“An easy way to post volunteering
opportunities, and know that they are
going to be seen.”
Alan Marchbank, Voluntering Matters,
Lifelines



52% (n.35) felt the do-it website was
very good or good for advertising
volunteering opportunities



77% (n.20) said that seeking advice on volunteer recruitment from us greatly helped
or helped them to find a volunteer
54% (n.14) said that seeking advice on volunteer recruitment from us greatly helped
or helped them to find a diverse range of volunteers
66% (n. 17) said that seeking advice on volunteer recruitment from us greatly helped
or helped them to find volunteers they wouldn’t have been able to otherwise
62% (n.16) said that seeking advice on volunteer recruitment from us greatly helped
or helped them to fill their vacant volunteer opportunities





“We have benefited from your
volunteer good practice guide. It has
resulted in improving our documents
and communications. We have also
created successful partnerships
through networking at Community
Works’ events. We created a
volunteering partnership with an
organisation we met through
Community Works.”
Manager, medium-sized organisation
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Section four: voice and partnerships work
Of those who completed our survey:


68% (n.75) said we champion the views
of smaller groups and organisations



54% (n.61) said that we champion the
experience of less often heard people
and groups



74% (n.83) said we champion
volunteering in the city



64% (n.72) said we build constructive
relationships between the sectors
71% (n.80) said we effectively represent
the views of the voluntary and
community sector
59% (n.66) said we effectively influence
strategies, plans and services













“As small group members, this is
often the only platform we have to
get our views heard by council and
official bodies, so this is invaluable.”
Mary Funnell, Metamorphosis Art
Group

52% (n.56) said our services and support greatly helped or helped their group or
organisation to get their voice heard about issues that affect it
73% (n.79) said our services and support greatly helped or helped their group or
organisation to have a better understanding of local policies and strategies
79% (n.85) said our services and support greatly helped or helped their group or
organisation to share knowledge and information with their peers
69% (n.75) said our services and support greatly helped or helped their group or
organisation to develop partnerships with other voluntary and community sector
groups and organisations
56% (n. 60) said our services and support greatly helped or helped their group or
organisation to develop partnerships with public sector services and representatives
60% (n.65) said our services and support greatly helped or helped their group or
organisation to develop the skills, knowledge and confidence to get involved
52% (n.56) said our services and support greatly helped or helped their group or
organisation to engage in decision making around service delivery
56% (n.60) said our services and support greatly helped or helped their group or
organisation to influence local strategies, plans and policies
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“Community Works played a crucial role in enabling our organisation to link
with a range of voluntary and community sector providers in order to decide
upon the best delivery model. It enabled us to target limited resources at the
right delivery mechanism which means families who can benefit from the
service get that offer in a timely and effective way.”
Senior Manager, public sector



34% (n.46) said how their group or organisation has worked in partnership as a result
of using our services or support, and indicated that this resulted in better services or
activities for the people who use their group or organisation’s services in the
following ways:
o
o
o
o
o

more, and more relevant services for residents
more services for different communities
higher-quality services for residents
more residents can access the services they need
more volunteers and more individuals benefiting from the positive impacts of
volunteering

“Through Disability Engagement
Group, we have built better
relationships with other
organisations that have led to an
increase in joint/shared working. We
have worked in partnership with
LGBT Switchboard to look into the
needs of LGBT people with learning
disabilities. This resulted in a pilot
group run by Speak Out.”
Sarah Pickard, Speak Out
“Albion in the Community came and
talked to our volunteers as a result of
meeting at a Community Works
event. As a result, our volunteers are
now more able to spread the
message about how regular
screening can help to catch cancer
early to the beneficiaries they work
with.”
Alan Marchbank, Volunteering
Matters
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Section five: communications activities
Of those who completed our survey:







68% (n.75) read our e-newsletter on a
weekly or monthly basis
37% (n.41) use our email lists on a weekly
or monthly basis
27% (n.30) visit our website on a weekly
or monthly basis, and 47% (n.52) visit it
less than monthly
18% (n.20) use our page for advertising
volunteering opportunities on a weekly
or monthly basis
16% (n.18) visit our twitter account on a
weekly or monthly basis
6% (n.7) visit out facebook page on a weekly or monthly basis

“I think the email lists are a
particularly useful form of
communication and love the fact that
so many organisations are connected
through using them.”
Jo Wren, The Grow Project








76% (n.83) said the quality of our enewsletter is very good or good
56% (n.61) said the quality of our email
lists are very good or good
71% (n.77) said the quality of our website
is very good or good
21% (n.23) said the quality of our twitter
account is very good or good
15% (n.16) said the quality of our
facebook page is very good or good
5% (n.5) said the quality of our linkedin
page is very good or good
35% (n.38) said the quality of our page for
advertising volunteering opportunities is
very good or good

“The monthly newsletter in email
form has been a good way to engage
with other activities across the city.”
Denise Taylor,
Brighton and Hove City in Bloom
Community Group

“Very informative and
comprehensive newsletters.”
Jayne Ross,
The Bridge Community Centre
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34% (n.38) said the language we use is
very easy to understand
55% (n.61) said the language we use is
easy to understand
4% (n.4) said the language we use is
difficult to understand
no-one said the language we use is very
difficult to understand

“The dealings I have had have been
very positive and communication is
easy to understand.”
Senior manager, large member
organisation



The types of information most of our
stakeholders want to hear from us is:
funding opportunities eg grants and
trusts, changes to local services,
issues effecting the voluntary and
community sector and opportunities
to work in partnership with the
voluntary and community sector,
changes to local government policies
and plans, and citywide events.









81% (n.88) want to receive information form us via targeted email
60% (n.65) want to receive information from us via a regular e-newsletter
46% (n.50) want to receive information from us via our email-lists
12% (n.13) want to receive information from us via facebook
11% (n.9) want to receive information from via an online forum on our website
10% (n.11) want to receive information from us via twitter
1% (n.1) want to receive information from us via linkedin
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Section six: developing and improving our services
Those who completed our survey said:





Our e-newsletter, training courses, website, network meetings and members’
conferences were the most valued services to the majority of our stakeholders
Our volunteering good practice guide, service to promote volunteering
opportunities, our consultants, our volunteer co-ordinators network meetings and
our governance network were also much valued services to a smaller minority of our
stakeholders
80% (n.91) of respondents to the survey said that the quality of our services and
support is very good or good
“Community Works is very
responsive and flexible.”
Helen Jones, Mindout LGBT Mental
health project

“Consistent, relevant and timely
advice provided at each encounter.”
Alex Procter, Brighton Expression
Sessions



However, people also identified three key areas of improvement for us:
o improving our email-lists
o producing and circulating information about our services and stories about
how we support organisations
o communicating and re-iterating our support offer to small voluntary and
community groups









92% (n.103) said we are very friendly
90% (n.101) said we are very respectful
88% (n.99) said we are very knowledgeable
88% (n.99) said we are very professional
74% (n.85) said we are very responsive
73% (n.82) said we are very accessible
60% (n.67) said we are very creative

“Friendly approachable staff service
in person and over the phone.”
Manager, medium-sized organisation

“Contact with your organisation is
always prompt and professional but
also friendly and approachable. I
also really trust that you know what
you're talking about.”
Jo Wren, The Grow Project
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Section seven: working with us
Of those who completed our survey:


56% (n.75) said what it meant to them and their group or organisation to be a
member of ours and/or to work with us, and the outcomes that our achieves have
for them. Some of these include:
o
o
o
o

increased and sustained delivery of services
better networked, informed, connected, and knowledgeable
better opportunities for partnership working
increased engagement with and reach to those less often heard and smaller
organisations
o increased sharing of resources, ideas and creative solutions
o better volunteer programmes and an increased number of volunteers
o stronger more effective organisations


In turn, these outcomes impact on the city the following ways:
o more, and more relevant
services for residents
o more services for different
communities
o higher-quality services for
residents
o more residents can access the
services they need
o more volunteers and more
individuals benefiting from the
positive impacts of
volunteering
o stronger more effective organisations
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“You're our ambulance service - you
are there in an emergency, but not
needed for day-to-day tasks. Being
members means we’re making
ourselves aware of what is going on
in the city that might be relevant to
us as a small neighbourhood
association. Thanks for being there!”
Trustee, small member organisation

“Being a member is to be part of a
city wide umbrella of groups and
organisations. To be in touch with
organisations and groups that
experience same issues. It means we
are able to reach people who are less
heard. We are kept informed and we
feel part of what's going on in the
city.”
Paolo Boldini, Amaze
“I only recently joined and it means a
lot to know there are people wanting
to support our local charity. You've
been brilliant and I look forward to
making even more of the
opportunities you offer, thank you!”
Martin Jackson, Brighton Sea Cadets

“It is very useful to know what is
happening in the rest of the city.
Being a member means we can keep
up with any developments in the
wider area.”
Carol Byard, Friends of the Vale Park

“To know that there is support out
there is a huge help. Being a member
has meant we’ve benefited from
support in developing our policies and
constitution.”
Stephanie Scott, Clare Project

“It’s good to be part of a network of
voluntary organisations. Being a
member helps to build partnerships
and develop ideas for future work.”
Sarah Pickard, Speak Out

“You’re vital for all communication in
Brighton and Hove. We benefit from
contacts, publicity and support. So
glad you are there for us.”
Debbie Gaston, Inter faith Contact
Group
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Section eight: you said, we will
We’re extremely grateful for all the feedback provided by respondents to the survey. Based
on the collective feedback provided, we’ve identified a number of improvements to make:
Improvements to the survey
Action
Explore reasons for high dropout rate for not completing
the survey and amend format/questions as needed
Explore reasons businesses did not complete the survey.
Factor into monitoring and evaluation framework
Explore reasons volunteer managers/co-ordinators from
public sector did not complete the survey. Factor into
monitoring and evaluation framework
Explore reasons why volunteer managers/co-ordinators
don’t always identify as such. Factor into monitoring and
evaluation framework
Include committee member/chair as a role option in
next survey
Explore reasons a high proportion of small groups did
not complete the survey. Factor into monitoring and
evaluation framework.
Explore the wording of Q19 and 20 to make it clearer
Explore whether Q21 and 22 can be combined
Explore whether Q13 can be deleted or combined with
other questions
Consider how to survey reps and volunteers and gather
immediate feedback on some services eg consultancy.
Factor into monitoring and evaluation framework

By when
October 2016

By whom
Libby

August 2016
August 2016

Alison/Frances/
Libby
Sue/Libby

August 2016

Sue/Libby

October 2016

Libby

August 2016

Jenny/Libby

October 2016
October 2016
October 2016

Libby
Libby
Libby

October 2016

Libby

Improvements to our services and support
Action
Do a targeted communication to those who completed
the survey to respond to issues identified in the survey
Do a targeted communication to non-members who
completed the survey. Include info about membership
and types of information they receive by joining us
Do a targeted communication to volunteer
managers/co-ordinators about our volunteering and
other support service. Include the following messages:
 we can advertise your volunteering opportunities
 we can help you recruit volunteers, particularly
diverse ones

By when
July 2016

By whom
Libby

August 2016

Libby/Lorraine

October 2016

Libby/Sue/Zora
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 we have a volunteering good practice guide
Do a targeted communication to small groups so they
have info about what our support offer to small groups
Market the services and support we offer to current
members and wider stakeholders, including stories
about how we have supported organisations/activities
Market our consultancy service, read a funding bid
service, governance network and linked in page
Market our taking account research and position
statements to our public sector audience
Ensure we’re enforcing membership rules by:
 actively converting non-members into members
 around our e-newsletters and e-lists
Use do-it website feedback to help inform work to
review the use of and benefits of the do-it website
Articulate in our communications to members:
 the benefits of our services and how to access
them
 the practical utility of our services and support
 the voice and influencing work we do and the
outcomes/changes it leads to
 how we champion the experience of less often
heard people and groups
Keep checking our use of language (spoken/written) to
ensure its easy to understand and jargon free
Use our:
 members and supporters e-newsletter as our
primary mechanism for communicating with our
stakeholders
 twitter and facebook accounts for engaging our
wider supporters only
 our e-lists/e-newsletters to share the types of
information most requested by stakeholders
Ensure staff are aware of how to use database reports
to create targeted emails and our e-newsletter
subscribers are set up so s to enable targeted sending
of mailchimp emails
Assess the reach of our e-newsletters and email-lists
and review our email-lists and seek improvements to
their operations and use
Reduce the amount of information included in our enewsletter
Ensure our supporters newsletter talks to our public
sector audience
Review the website with user experience in mind

October 2016
March 2017

Libby/Jenny/
Alison/Duncan
All

March 2017

Libby/Alison

March 2017
March 2017

Libby/Lorraine/
Duncan
All

August 2016

Zora

March 2017

All

March 2017

All

March 2017

All

October 2016

Libby/Dave

March 2017

Libby/Lorraine

October 2016

Libby

October 2016

Libby

March 2017

Libby
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