COMMUNITY
WORKS

CHARITIES * VOLUNTEERS * BUSINESSES
The Local Funding Picture

Funder spend in the voluntary and community sector in Brighton and Hove

This report focuses on funding and contract delivery payments the third sector receives from the public
sector, the European Union, those Trusts and Foundations which make their grant decisions available
online via 360 giving and also includes a note on donations.

For the purposes of this report, key information provided is for the year 2017, but where possible, we have
included information about funding decisions made in the years since Taking Account 3 which was
undertaken in 2013.

The results create a picture of how money is invested in the city, but also how much the sector brings in
from sources outside the city, and how this is invested.

Local Public Sector Funding

Brighton and Hove City Council

Table 1 shows the total expenditure in the voluntary and community sector by Brighton and Hove City
Council by year. The remaining tables show the break-down of this expenditure through grant awards
(table 2) and other non-grant expenditure (table 3).

Non-grant expenditure is predominately contracted income secured through competitive tendering and not
specifically for the city’s community and voluntary sector. Non-grant expenditure also includes council
purchasing of services that perchance are with the voluntary sector rather than targeted at the sector.

TABLE 1: TOTAL EXPENDITURE
2014-15 2015-16 2016-17 2017-18*

£34,661,302 £38,747,180 £39,503,723 £38,518,000
*This figure is an estimate

TABLE 2: GRANT EXPENDITURE
2014-15 2015-16 2016-17
£2,212,817 £2,385,340 £2,444,059

TABLE 3: OTHER NON-GRANT EXPENDITURE
2014-15 2015-16 2016-17
£32,448,484 £36,361,839 £37,059,663

NHS funding from Brighton and Hove Clinical Commissioning Group (BHCCG)
’ TABLE 4: FUNDING FROM BHCCG

£4,041,150 £4,072,594 £4,731,352 £4,079,749




Trust and Foundation Funding 2017/2018

Overall Summary

The following provides detail of allocations from fourteen different funders, collectively disbursing a total
of 343 grants. Between 2017 and 2018, the fourteen funders awarded a total of £4,085,472.92 to local
voluntary and community organisations, £2,510,029.84 of which was disbursed during the year 2017-18.

Breakdown by Field of Work
Below is an analysis of this funding granted across the fields of work defined in the Taking Account 4
survey.

Out of the 343 grants awarded, 48 (14%) were made to organisations in the field of ‘Social Support &
Befriending’. In total, these awards equated to 14% of the total funds allocated. However, while ‘Education
and training’ received fewer awards (9% (32), of the total number of awards) the actual sum distributed to
this field of work equated to 20%, significantly more, of the total allocation.

The following charts and table provide an overview of the funds awarded by field of work for the top 12
categories. The table is sorted from the highest total amount awarded to the lowest.
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Table 5: Breakdown of funding by fields of work

Number of
Field of Work Organisations % Total Awarded %
Education & Training 32 9% £821,171 20%
Sports & Physical Activity 39 11% £627,106 15%
Social Support & Befriending 48 14% £573,864 14%
Food & Food Poverty 20 6% £418,509 10%
Information, Advice & Guidance 21 6% £401,275 10%
Law, Criminal Justice, 5 1% £248,000 6%
Human/Civil Rights
Mental Health & Wellbeing 18 5% £226,689 6%
Environment, Sustainability & 19 6% £104,437 3%
Conservation
Social Justice 27 8% £99,759 2%
Health & Wellbeing 20 6% £85,354 2%
Total 249 72.6% £3,606,164 88.3%

*Total Awarded: includes long-term projects awarded in 2017

Breakdown by Major Funders

Provided below are summary statistics for the major funders. These include: The Big Lottery Fund, Sussex
Community Foundation, Co-operative Group, and European Funding. We have made comparisons with
2013 where possible.

The Big Lottery Fund
In total, 62 grants were awarded by The Big Lottery Fund during the course of 2017. The total sum
awarded was £1,456,230.00 of which £787,416.67 was disbursed in year. The Awards for All programme
allocated 56 grants (totalling £508,954.00). In total, 6 grants were made through The People’s Projects and
Reaching Communities.
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Table 6.1 compares the amount of funds awarded by different programmes in 2013 and 2017 which shows
a substantial drop in 2017 compared with 2013.

TABLE 6.1
2013 2017

Awards for All £331,093 £508,954
Reaching Communities £2,577,657 £893,807
Heritage £533,900

£342,956
The People’s Projects £53,469
TOTAL £3,785,606 £1,456,230

TABLE 6.2
Mean Median Min Max

Amount Awarded £3,666 £2,812 £180 £60,000
Amount Disbursed per EXEJV £2,725 £180 £60,000

year

Breakdown by Field of Work
48% of total funds awarded by the Big Lottery Fund were allocated to Education and Training and 28% were
allocated to organisations in the field of Social Support & Befriending.

Table 7: Big Lottery Fund Breakdown of funding by field of work

Field of Work Number of % Total Awarded %
Organisations

Education & Training 15 24% £696,882 47.9%
Social Support & Befriending 12 19% £400,637 27.5%
Food & Food Poverty 4 6% £77,660 5.3%
Information, Advice & 7 11% £57,769 4%
Guidance

Health & Wellbeing 4 6% £36,867 2.5%
Sports & Physical Activity 3 5% £29,955 2.1%
Cultural Development 3 5% £27,686 1.9%
Mental Health & Wellbeing 3 5% £20,711 1.4%
Environment, Sustainability & 2 3% £19,780 1.4%
Conservation

Substance Misuse Services 2 3% £19,625 1.3%

Total 55 88.7% £1,387.572 95.3%



Sussex Community Foundation

In 2017-18 Sussex Community Foundation awarded 223 grants to 156 charities and community groups in
Brighton and Hove, totalling £656,726. This shows a marked increase since 2013 when the total allocation
for Brighton and Hove was £237,049.

Table 8 provides summary statistics of the funds awarded in 2017 (this includes projects that extend
beyond one year) and the amount disbursed or awarded per year:

TABLE 8
£3,666 £2,812 £180 £60,000
£3,614 £2,725 £180 £60,000

Breakdown by Field of Work

The greatest allocation of funding went to projects that provided social support and befriending activity.
These received 12% of the total number of awards, but 13% of the total funds. Initiatives that focussed on
environment, sustainability and conservation received 11% of the total funds. 25 of the grants awarded
(13%) were to promote Social Justice which equated to 10% of the total funds granted.

Table 9: Sussex Community Foundation, breakdown of funding by field of work

Field of Work Number of % Total Awarded %
Organisations

Social Support & Befriending 24 12% £95,533 13%
Environment, Sustainability & 15 8% £77,516 11%

Conservation

Housing/Homelessness 3 2% £73,500 10%
Social Justice 25 13% £70,635 10%
Arts & Culture 20 10% £63,793 9%
Food & Food Poverty 13 7% £50,974 7%
Mental Health & Wellbeing 11 6% £49,705 7%
Sports & Physical Activity 13 7% £43,013 6%
Information, Advice & 7 4% £28,708 4%
Guidance

Community Development 11 6% £26,713 1%
Total 142 71.4% £580,091 79.5%

Co-operative Group
In total, 49 grants were made by the Co-operative Group, with £324,101 awarded and £272,220 disbursed
for the year of 2017.

Table 10 provides a brief summary statistics of the funds awarded in 2017 (including projects that exceed a
year) and amount disbursed or awarded per year:



TABLE 10

£6,614 £3,328 £1,499 £103,762
£5,556 £3,328 £1,499 £51,881

Breakdown by Field of Work

12 of the grants made (24.5%) were allocated to the field of Sports & Physical Activity, which attracted 11%
of the total funds granted by The Co-operative Group. One organisation awarded a grant in the field of
Economic Wellbeing received 32% of the total fund allocation.

Table 11: Co-operative Group, breakdown of funding by field of work

Field of Work Number of % Total Awarded %
Organisations

Economic Wellbeing 1 2% £103,762 32%

Sports & Physical Activity 12 24.5% £35,793 11%

Social Support & Befriending 11 22.4% £35,040 10.8%
Arts & Culture 1 2% £30,000 9.3%
Education & Training 6 12% £29,629 9.1%
Community Development 1 2% £25,000 7.7%
Health & Wellbeing 5 10.2% £12,059 3.7%
Capacity Building 1 2% £9,900 3.1%
Facilities Management 2 4% £8,986 2.8%
Transport 2 4.1% £7,794 2.4%
Total 42 85.7% £297,963.21 91.9%

European Funding

The table below shows European Funding from 2014 to 2019 by funder and the total funds awarded by
year. This illustrates a sharp rise and peak during 2016 but a sharp decrease in awards in subsequent years.

Table 12: European Funding, breakdown by programme

| 2014 [2015 2016 [2017 2018 2019 |

Creati
reative £40,100 £60,000 £40,500
Europe

£18,062.74 £699,140 £1,070,750 £1,127,826 £485,912
ESF Community £141,976
Grants

£637,689

Framework £95,834

Programme
Interreg lva
Channel
Interreg VA 2
Seas

£46,892

£566,769 £170,498

TOTAL £206,932 £739,241 £2,275,208 £1,187,826 £622,246 £170.498



Donations

64% of organisations that responded to the Taking Account 4 survey reported that they had received
donations. Total income received from donations was £6,840,000, which equates to 9% of the total income
reported by organisations. The median amount of income organisations received per organisation was
£2,550. Organisations were asked to categorise their income from donations as detailed in the following

table:

Table 13: Amounts received from donations from individuals, companies and legacies.

% of total donations by sub-category
From individuals 24%
From companies 18%
From legacies (not included above) 7%
Other* 51%

*Primarily this sum is comprised of donations to endowments from charitable trusts

Follow up conversations were held with three organisations that reported high levels of income generation
from donations. Those that were most successful in attracting corporate donations described two distinct
contexts for the donations being made:

1)

One off donations. In this scenario a company allocates a portion of their profit to support local
charitable activity and engages their staff in a process to nominate and vote for their ‘charity of the
year’ to donate to.

The benefits of this approach are mutual. For the company, it demonstrates commitment to its
corporate social responsibility. For recipients, donations of this sort are based on an assumption
that the organisation will spend it wisely, which is rare in the context of other kinds of funding
relationships. The one off nature of such a donation will also bring challenges to ensure that it is
invested wisely and doesn’t perpetuate a dependency.

Long term corporate relationship. In this model the company will have an expectation in terms of
return. This kind of approach can work well for large charities with the capacity and resource to
carefully manage the relationship.

An example of where this works well is Sussex Community Foundation which has invested a great
deal of time in developing long term relationships with the Rampion fund, Gatwick Airport and
others. Because Sussex Community Foundation does not have a single cause — except to support
the community across the county — and because they are a broad based local grant maker, they
have been able to provide a service for donors to help them address the causes they care about.
Consequently, this has been enormously additionally beneficial for voluntary and community
organisations across Sussex who have benefited from grants.

It can be far more challenging for others, particularly small charities. For many companies the
priority is giving employee time in terms of volunteering — often for one off team building days
which require a specific project. This can work extremely well when there is a specific time limited
project, but can be a challenge to organise. It can end up costing more if the project is not actually
needed, costed, coordinated or carefully managed.



Many companies do give money as well as time but often this comes from their marketing budget
and a high level of publicity will be expected in return. A particular risk may come from a
perception that a charity is seen to be too close to a particular company or too bound by its ‘brand’
which can impact negatively on reputation.

Individual giving

Nationally individual giving has remained fairly constant. The 2018 almanac reports that individual giving to
all charities in England totalled £22.3bn in 2015/16, which was a rise of 7% on the previous year.
(https://data.ncvo.org.uk/category/almanac/voluntary-sector/income/). By way of example, individual
giving to Sussex Community Foundation was around £1m in both 2016 and 2017 and charitable trusts
remain a strong potential source of funding for groups. This is particularly true of local family run trusts,
which may give grants between £1,000 to £5,000 with a relatively low input.
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